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Our Credit Risk Services

RedShift International offers credit
risk consultancy in the areas of
road mapping, system selection,
business case production,
requirements gathering, workflow
configuration as well as rollout,
implementation and system
support. In addition we offer
services to check the accuracy and
alignment of legal executed
contracts with the electronic
versions.

RedShift can offer advice on project budgets, realistic
timescales, project organisation and project
structure. Our aim is to show real benefits from any
engagement as quickly as possible for our clients and
recommend strategic routes.

Assessment and Planning

RedShift provides pragmatic and realistic advice and
support to assess an operation's risk technology
needs and plan a system roll out and
implementation. We can assess the suitability of 3rd
party or in-house solutions based on the strategic
requirements of the stakeholders and subsequently
plan and manage the project.

We offer the following services to assess and plan a
credit system installation:

Roadmapping

RedShift can identify your options for moving forward
your credit infrastructure and system facilities,
whether at the beginning of a project or simply to
optimise an existing setup.

We offer strategic advice on the pros and cons of
different routes or solutions .

We Know Creoc

Business Case Production

Using our structured methodology, we can evaluate
the return that would be realised from proceeding or
not proceeding down a particular project route.

We perform a structured evaluation of the benefits
to be attained by following a particular option. This
combined with estimates of the project cost permit
us to offer a return on investment figure, within a
certain level of confidence.

Requirements Gathering

Before a project phase can begin it is necessary to
have the requirements gathered in a structured
manner. They then form the nucleus of each
subsequent phase.

We use a structured method to gather requirements
for a credit project, to the exact level of detail
required by the client in question. We can also bring
pre defined lists of requirements produced by our
personnel using their experience of multiple
previous projects.

System Selection

Using our system selection methodology to run an
objective, deterministic process to decide which
system to install, whether from a software supplier
or using another route.




RedShift offers a unique insight into the suitability of ~ Business Analysis
any proposed vendor or in-house system, based on RedShift can provide first class business analysts that

our vast knowledge of system and client can help define an organisation's business
requirements, highlighting strengths and weaknesses requirements and offer advice on which elements
of any proposal. provide immediate value and which are expensive to

ultimately achieve

Process and Design Report Definition and Writing

Workflow Design Most credit projects will require new and bespoke

Credit risk processes involve detailed workflows reports or the alteration of existing standard reports.

where the final outcome can often involve many RedShift provides consultants who are familiar with

different stages as well as many individuals who the data structures of the leading credit systems and

interact at these different stages of the process. have detailed knowledge of the reporting tools these

RedShift has experience and expertise not only in systems offer.

defining workflow processes, but also in creating and

configuring them using system tools once the Workflow Configuration

processes are designed. RedShift has experience and expertise in not only
defining workflow processes, but also creating and

Workflow Efficiency configuring them using system tools.

In any organisation there can be unknown bottle
necks that reduce the ultimate efficiency of processes.
RedShift can help define and then measure the
efficiency of any given workflow and help to improve
and measure its performance, prior to its

User Acceptance Testing

Through our detailed knowledge of credit system
testing we can perform these tests for you by using
our RedShift UAT Testing Methodology.

configuration in a system. System Training
. . RedShift provides both operational and user training
Roll out, Configuration and Support for credit systems.

A large part of a successful system implementation is
the optimisation and understanding of user
requirements and translating this into an effective

system configuration. RedShift is uniquely placed to tailored exactly to the needs of the installation in
perform this task due to our unrivalled experience in  question.

Documentation and Help Files
RedShift offer several types of documentation, each

this field.

Legal Agreement Accuracy Checking
We offer several specific services and skills around RedShift offers a methodology for comparing a series
system roll out that can be applied to a new rollout,  of |egally executed contracts with the electronic
an upgrade or to unlocking more value out of an versions that are present in one or many systems.
existing installation: Errors in data entry can cause the exposures in the

system to be calculated wrongly, whether too high or
too low. Such discrepancies can be extremely costly
especially when computing potentially inaccurate
netting offsets or margin calls.

Project Management
RedShift offers successful and experienced project
managers that can oversee and proactively lead the
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